
Deep Listening and 
Understanding Collaborative Remembering Gentle Integration Ongoing Guidance

Stakeholder stories

Ethnography

Organizational history

Core values surfaced

Purpose narrative

Experiments

Lived practices

Feedback loops

Pause for 
Integration

Pause for 
Integration

Pause for 
Integration

Rhythm of reflection

Course correct

Stewardship

PH
A

SE
O

U
TP

U
TS


